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P:e:  Student  Trainee  Program 


TO  ALL  RACKING  FIELD  OFFICERS: 

Objective 

To  provide  an  effective  Ticthod  of  sel'^ctinv  and  developjnr^  ccllc'/'  etude)''.tn 
for  professional  careers  ;'n  the  Soil  Conservation  Service > 


Policy 


To  carry  cut  t'ne  otJ(3Ctive  of  the  Student  Tr.-iinoe  Pro^ra-’'.^  the  follcvang 
policy  ’irvill  be  adhered  to  as  a  Service -vide  standard: 

lo  Planned  Recruitiuent ;  Each  year  sufficient  trainees  vvil.1  be 
s 'fleeted  to  create  a  nod  fro.;  Vvhich  to  fi?.l  vaourxCies  in  the 
prcfcnsional  fj.eld  vMcn  they  nave  coudeted  false  trainin'-  period. 

Firutneinn;  Adequate  funds  vlll  oo  alloted  i-o  provide  continua¬ 
tion  and  E  faability  cf  tlio  propraria 

'•  Relate  ony hips ;  The  Service  dll  7.t;rk  with  the  colleges  in 
developing  ti’o  Student  Trainee  Prcgrari  to  r,eet  idle  needs  of 
the  Service.  This  v/erk  should  bo  done  on  a  cooorjrativo  basis 
9nd  rhculd  be  of  'atti;.nl  b.no'fit  to  the  Servicoq  oolTo'p  and 
stud  ent , 

Training ;  The  training  provid-'-ai  b-y  i.'n  .  Service  shoui.d  be  planned 
to  develop  the  skills  of  tn  '  traine  es  andj  as  i;-"ur  as  possible, 
util:’. EG  thisc  skills  on  prcductivo  jobsn 

EFaluat ion :  The  prepress  of  all  i.r-aino'es  7/ili  b'j  ovaiuafaed  as 
to  their  potential  for  satisfactory  career  oinplo'yess.  Adequate 
progress  rnx''orts  vlli  bo  naintainod, 

Rpviow?  The  Servic::  vlll  r;cri.,cdically  evaluate  t'-.e  total  Student 
li’a  1;  le e  Pr o gr aiP . 


TiiAIlTlUG  PLAN 


FOR 


st:jdE:!T  trainees 


Qb.iec-'oivo 


To  d'^velop  th'j  trainoo  so  he  is  bettor  -lualiried  UDor.  fradratiori 

to  more  ne-arl/  assu^ne  his  profussional  responsibilities  by  utj.lizing: 

1,  The  lull  facilities  of  the  colleges  and  uniVi.rsities  ^ 

2,  The  In-Service  Training  Program  Tnat  v/ili  givi.-,  him  both 
the  broad  cvncopt  of  s.  il  conscrvatj.on  and  also  special¬ 
ized  job  knovvledge 


Guides 


To  carry  out  the  objective  of  tills  training  olan,  the  follov/ing  y,111 
serve  as  guides: 

1,  Devclco  regional  plans;  Such  plans  »rlll  be  based  oi'  the  needs 
for  all  grades  and  classes  of  v/orkr  State  and  regioual  training 
comiiiitte-:'  c^ui  assist  in  the  dovelcpmcnb  of  these  nlaxis. 

Dovelon  j-ndividual  plans;  Tndj.vidual  pl-’ns  /.dll  be  ba.'io j  on 
student  needs  and  prerram  conditions  Vvitiiin  the  re'‘'ion.  Tliis 
T::'novidos  an  opportunity  to  Gtrcingi.han  tli.o  sup’.n’ .  isor— cnplopeo 
relationship, 

3,  Orientation  training:  All  trainees,  regardless  of  grade  or 
desigirition,  will  be  crlontnd  into  basic  ohil.osophy  of  soil 
cons'irvation  and  the  broad  conservation  objective.  Policy 
and  history  of  the  Service  will  he  included, 

4c  Job  Irainingj  Job  training  vxill  bo  provided  to  develop  trie 
conEervetion  shills  of  the  trainee , 


Procedure 


To  carry  out  thes;.  objectives  in  line  with,  these  guides,  the  following 
factors  should  be  taken  into  censideratic  n  and  coordinated  into  the  plan: 

^ •  Training  Plans 

An  individual  traiirin.g  plan  vdll  bo  made  for  '^acti  trainee.  This 
plan  will  include  the  subj'ects  or  jobs  in  wiu.ch  trairduig  is  to 
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be  given,  standards  expected,  the  sequence  in  which  it  is  to  be 
given,  and  who  is  to  do  the  training .  As  phases  of  training 
are  finished,  appropriate  notations  will  be  made  indicating 
progress.  The  plan  then  becomes,  in  effect,  the  record  of  train¬ 
ing  done.  It  will  form  one  of  the  basis  for  future  training  plans . 

a.  Orientation:  Since  we  are  developing  a  well  rounded  con- 
servationist,  the  trainee  must  thoroughly  understand  the 
following: 

(1)  Philosophy  of  the  soil/water  conservation  movement. 

(2)  Philosophy  of  soil  conservation  districts  and  their 
objectives . 

(3)  Service  history,  organization  and  policies. 

(4)  Broad  basic  functions  and  objectives  of  the  Soil 
Conservation  Service 

(5)  Service  relationships  within  the  Department  of 
Agriculture,  and  in  other  governmental  and  private  agencies. 

(6)  His  own  rights,  privileges  and  responsibilities. 

This  training  is  needed  even  though  the  trainee  goes  into 
a  specialized  line  of  work. 

h.  Job  training:  Student  trainees  vill  be  trained,  largely, 
by  doing  specific  t^pes  of  jobs.  Variety  of  work  should 
be  provided  so  the  trainee  can  gain  as  much  experience 
and  knowledge  of  Service  work  as  possible.  Emplasis  in 
all  job  training  should  be  placed  on  the  trainee  learning 
the  various  skills  with  actual  production  of  secondary 
concern. 

Counsel  and  guidance:  A  definite  plan  for  counseling  and 
guiding  student  trainees  is  needed  to  coordinate  college 
and  summer  w'ork.  During  the  summer  period  the  immediate 
supervisor  shovild  assume  the  position  of  principal  counselor. 
However,  the  state  conservationist  (since  he  is  the  select¬ 
ing  officer)  must  keep  in  close  contact  v/ifch  trainees. 

These  contacts,  if  well  developed,  will  greatly  assist 
in  guiding  the  formal  development  of  our  future  employees . 

All  of  our  counseling  work  must  be  done  in  fairness  and 
honesty  to  the  student  as  well  as  to  the  Service. 


-  3  - 


2,  Placenent 


plpctjinent  oi?  traineos  for  summer  -work  is  important.  Administra¬ 
tors  must  have  a  lonj;  range  plan  for  each  individual,  B-asicallj 
the  trainees  can  be  divided  into  tv<o  categories,  nrunely:  Hiose 
employed  for  the  first  summer  and  those  spending  the  second  and 
third  sirnip.er  v/ith  the  Soil  Ccnservaticn  Service,  Placement  for 
adequate  follo’.v-up  development  after  graduatjen  must,  also  ba  con- 
sidcr.od. 

There  must  be  facilities  for  training,  as  well  as  tiie  opportunity 
to  do  oroductive  ’work.  For  a  trainee  to  d  evelop,  ho  must  h.a’(/o 
a  feeling  of  uscf^ilness,  'Hie  loc:J.  training  sup-'^rvisor  is  the 
key  to  the  successor  failure  of  tho  pro'^ram,  Trainin;;  supor’/isors 
must  be  selected  as  a  resialt  of  their  demonstrated  ability  to 
develop  people,  'Fxie  development  of  people  shc.aild  become  a  part 
of  the  training  supervisor  us  standard  of  performance  and  he  shc'uld 
be  evaluated  accordingly.  Group  placement  of  trainees  ra.ay  be 
advantageous  and  v/ill  n-:cd  to  be  determined  in  the  light  of  local 
conditions , 

3.  RepertinK 

Adequate  records  need  to  be  kept  on  the  student  trainee  activiti.js 
so  a  clear  and  concise  progress  report  can  be  made  to  the  selecting 
officer,  Thes(:  r.:porta  need  to  cever  perscenality  and  character 
traits,  as  woll  as  initrmaticn  the  demonstrated  •sbilitj’'  of  the 
trainee  to  do  the  ccnservaticn  job. 

The  trainee  should  have  .Dill  kncvledge  of  iris  progress  and  the 
report  should  be  discussed  ’vith  him  sc  he  can  be  guided  in  the 
development  c-f  his  career. 
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